
Competencies from Pathways 
to Learning Education Plan 

!  Learn 

!  Create and Innovate 

!  Think Critically 

!  Contribute 

!  Collaborate 



Teachers at work 



Collaborate 

! Pathway for school improvement AND 
student learning 

! “Successful schools are distinguishable 
from unsuccessful ones by the frequency 
and extent to which teachers discuss 
practice, collaboratively design materials 
and inform and critique one another  
(Little, 1982 

! Strong Teams Strong Schools – Schools rise 
and fall based on the quality of the 
teamwork that occurs within their walls.   





Comparison to other education 
systems 

!  Japan and Singapore teachers have 20 days 
of inservice training each year.  

!  Closer to home in Manitoba teachers have 13 
days per year of inservice/professional 
development training  

!  In Alberta 12 days are included in the school 
calendar each year.   

!  In BC we have 6 days of Professional 
Development only one of which is available 
for in school collaboration 





Time? 
!  To expect teachers to do this deep thinking after a full day of 

teaching, marking and preparing is not realistic. 
!  Not only must the collaborative time come from the “prime-

time” school day, but it must be a sustained interval.  
!  It is neither fair nor wise to ask teachers to deduct all the time 

needed from their personal lives (like weekends and holidays) 
!  While some of the time needed can be left for concentrated 

periods when students are away from schools (during inter-
sessions or summers), there must also be opportunities to reflect 
on daily events, make corrective decisions, and respond in a 
timely fashion to new conditions. 

!  Raywid  
http://www.ascd.org/publications/educational-leadership/
sept93/vol51/num01/Finding-Time-for-Collaboration.aspx 





How High Achieving Countries Develop 
Great Teachers: 
!  Building time into teachers’ work schedules provides them with 

regular and ongoing opportunities to engage in collaborative 
inquiry aimed at improving teaching and learning in their unique 
contexts.  

!  Organize schools to provide time for teacher collaboration—at 
least 10 hours per week in which teachers can engage in collective 
curriculum planning, analysis of student work, and sustained, job-
embedded professional development. 

!  The time necessary to examine, reflect on, amend, and redesign 
programs is not auxiliary to teaching responsibilities—nor is it 
“released time” from them. It is absolutely central to such 
responsibilities, and essential to making schools succeed! 

!  https://edpolicy.stanford.edu/sites/default/files/
publications/how-high-achieving-countries-develop-great-
teachers.pdf 


